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AGENDA

Item 1: Review Preface of AP Part X, Section |.

ltem 2: General Policies: items covered by policy.

tem 3: Review Fiscal Court/AQC relationships

Judicial Center Corporation

Financial matters/responsibilities/Financial Agent
PDB organization/responsibilities

AQC duties/responsibilities

PDB business procedures/processes/management
PDB participation

~oapop

Item 4: Verification of authorized program
Size of Primary Facility
Size/components of Supporting Facilities
Budget

Facility design and changes in scope and cost.
Project Closeout

Completed facilities maintenance
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Orientation August 23, 2005 - continued

ltem 5. Project Schedule

Critical Path schedules

Establish meeting schedule

A-E selection process

Financial Agent

Site procurement/analysis, environmental considerations
Site design studies/site and master plans

Methods of project delivery (ie. GC or CM)

Public Hearing(s)/final site selection/recommendation
Design decisions by the PDB/AOC (all phases of design)
Solicitation and bidding processes

General construction processes

Progress meetings
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ltem 6. Contracts and Agreements/PDB and Fiscal Court
a. Service Contracts
b. Construction Contracts
Authority to change contracts
d. Authority to modify/change AQC criteria or policies
e. Bonding/Chapter 18 review P
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Iltem 7. Questions, Comments, and Closing

INpUASL MetT s - T - @ 600 e -

O Z,;)-‘r"" @ (.00 oL -
NoV. 1otk




AOC-1012 o
404

Commonwealth of Kentucky Court of Justuw LE X P _
MeeTing NoTEs Y 3003:“
§o20-08 ey
MTG. DATE: L5 wgn%:\a&sazon J0v
COUNTY: gA‘OAﬂw Locarion: ¢’ Houce ﬁrf.‘méﬁ‘\

FACILITY: _ Juniciat ﬁmwg«]

AGENDA: (See: Construction Program Development Guide, Paragraph 16-6B(1) for Meeting Format)

Present Representing Phone
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